“He Hit Me, She Took My Toy”’:
Using Daily Conflict to Teach

Presented by Vicky Hepler
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Managing Daily Conflict

1. Be a S.T.A.R., Smile, Take a deep breath, And Relax.

e Cut the intensity (mirror neurons).

¢ Upload calm/download with eye contact.

2. See the call for help instead of “ruining my day.”

3. Enter conflict by describing what you see instead of asking questions or
making demands.

4. Go to victim first.

5. Disconnected children or extremely upset children are not willing to solve the
problem.

e If disconnected, find ways to connect.

e If too upset, time and strategies to calm down.

Conflict is an opportunity to teach

Creating a School Family™

A School Family™ climate is needed for the willingness
to solve problems.

1. Focus on helpfulness: You SO

That was helpful, kind, thoughtful, etc.

2. Everyone contributes: Jobs for everyone.

3. Safety job description.

4. Connection rituals.

5. Class meetings.

Cooperation follows connection

What you focus on you get more of. When you are upset you are always fo-
cused on what you don’t want!

When a child is... |Instead of saying... |Pivot and say...

Hitting "Stop hitting!” "Next time you would like to
play, say, May I have a turn
please?’

Pushing "“Stop pushing!” "Next time you would like
someone to move, say, Move
please.”
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Teaching Children to Handle Intrusion:

How to teach “Big Voice”
Read Shubert’s Big Voice by Dr. Becky Bailey
Role play during circle time
Retell story using Shubert puppet/Story retelling props
When intrusions occur always go to the victim first and ask:
“Did you like it?”
Go with them!
When Intrusion Occurs
Victim
Step One: Say, "Stop!”or physically assist the ch|Id in stopping the hurtful behavior.
Step Two: Say, “I don't like it when you
Step Three: Tell them what to do. (This is the most difficult step even for adults-You must focus on what you
want to happen)

Two Types of Tattling:

Type 1: Child has been victimized
Child’s message: "I feel powerless.”
Your response: "Did you like it?”
Go tell , 1

Type 2: Child wants to get someone in trouble
Child’s message: 1 feel angry at , for not being my friend and not doing what I
wanted him/her to do. I don’t know how to express my anger directly.
Your response: “Are you telling me to be helpful or hurtful?”
Child response: “Hurtful”
You: “What could you do that would be helpful?”
Child: “I don't know.”
You: “You could do or say

14

Child response: “Helpful”

You: “How is telling me helpful?”

Child: “He/she is supposed to

You: “So you wanted .” You could do or say "
Follow up phrase: “You , SO . That was helpful.”

Assertiveness, the voice of knowing, does 3 things:

® Tells what TO DO
© By the tone says, “Just do it.” Voice of no doubt

® Paints a clear and direct picture with the intent of helping the child be successful

©2011 Loving Guidance, Inc. All rights reserved. 1-800-842-2846 www.ConsciousDiscipline.com




Developmental Stages of Language Usage

o See his face? His face is saying “Stop, I Touch me like this. See his
o ' don't like it." face. He

o Did you like it? e Say, "I don't like it.” o She wants you to i

o Did vou like it? Say, "I don't like it when She wants you to say, "Scoot
y ) you push me.” over.” Say it now.

What do you want her to do

o Did you like it? o E?@W’ I d::;nt ke it o next time to get ? Tell

her, "Next time, please

o Is that alright with If you felt , then you

Ly

you? could say, " ) _

Teach Assertiveness Skills to the Victim

Step 1: Victim first rule: Keith hits Rick to get the red marker. Go to Rick first to show you
value

healing over aggression.

Step 2: Ask, "Did you like it?”

Step 3: Teach assertive language to the victim. “Go tell Keith, I don't like it when you take
my

marker. Get your own!”

Step 4: Coach child to tell others how they want to be treated.

Teach Communication Skills to the Aggressor
Step 1: State the child’s positive intent. “You wanted

Adult: “Keith, you wanted a red marker for your plcture
Step 2: State the skill used. “So you
Adult: “So you hit him to get it.”
Step 3: State the missing communication skill. “You didn‘t know the
wordstouseto "

Adult: “You didn't know words to use to get the marker.”

Step 4: State the limit. “You may not : hurts.”
Adult: “You may not hit. Hitting hurts.”
Step 5: Teach the child a new communication skill. “When you , say or do "

Adult: "“When you want a marker that someone else has, say, May I have a turn? Say it

now for practice.”
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Reframe Game
1. He is just hurtful for no reason.
Positive Intent:

2. She is stubborn and they won't listen to anything I say.
Positive Intent:

3. They are just trying to drive me nuts today.
Positive Intent:

4. She is disrupting the whole center time.
Positive Intent:

Remember: It Starts With YOU!!!
When conflict occurs is your intent to teach or punish.
Use Active Calming: Breathe deeply-STAR

Use Affirmations-I am safe, I am calm, I can handle this
Wish the child well

(@) Conscious

PRSI Workshops

CO“SCiOUS D.iSCipIine® Let your friends and colleagues know
Summer InStltUte (CD1) about these exciting opportunities

coming to your area!

This seven-day professional development event is not a workshop,

but an experience in which the concepts and principles of Conscious

Discipline® come to life with real examples, real practice and

real connections. Conscious Discipline Series: Self-Regulation
March 11 & 12, 2011 Houston, TX

This is a rare opportunity to experience a live event with Dr. Bailey as she

coaches you in the principles of Conscious Discipline. Conscious Discipline Series: Conflict Resolution
New! March 17 & 18, 2011 Greensboro, NC
Infants & Toddlers

Session A Session B Session C Conscious Discipline Series: Self-Regulation
4 - 12 years 4 - 12 years 0 - 3 years April 21 & 22, 2011 St. Louis, MO
June 23 - 29, 201 July 10 - 16, 2011 July 23 - 29, 2011

Conscious Discipline Series: Conflict Resolution
Sept. 16 & 17, 2011 Houston, TX
Takes place in the heart of The Walt Disney World® Complex

Conscious Discipline Series: Conflict Resolution

Oct. 20 & 21, 2011 St. Louis, MO
S.T.A.R. Conference
March 3-5,2011 Houston, TX Farias Early Childhood Center
This conference provides attendees with the unique opportunity to
see Conscious Discipline in a working school, to experience an actual . . . I
Conscious Discipline classroom in action, and to learn from the teachers WWW.CO“SC'OUSD'SClp Ine.com
and other professionals at that school. -I 800 842 2846

Visit our website for more information.
See you soon!
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